
 
 

 
ICS-220: Initial Response Incident Management Team  

ICS-320: Incident Management Team 
 

 

Program registration costs, materials, and lunch for attendees will be paid for by 
NERAC. Attendees must be employed in the NERAC region. 

 

 
To reserve your spot, please fill out the form below by February 15th 

and send it to Emily Kaster at ekaster@mapc.org 
 

If you have any questions, please contact Emily Kaster at (617) 933-0762 or 
ekaster@mapc.org.

NERAC is sponsoring two team-based, scenario-driven ICS training courses 
designed for responders who may be expected to serve in a leadership 

position in an initial response organization. Participants may enroll in one 
or both courses.  

 ICS-220 ICS-320 

Date March 21st  March 22from 8:30am-4:30 pm nd - 24th

 Location 

 from 8:30am-4:30pm  

Beverly Emergency Management 
43 Airport Road, Beverly MA 

Beverly Emergency Management 
43 Airport Road, Beverly MA 

Target   
Audience 

Responders who will be expected to perform as 
part of an initial response organization on a Type 

3 or 4 incident. 

Responders who may assume roles in Command, 
Command Staff, General Staff, Planning Section and 

Operations Section positions at a Type 2 or 3 incident. 

Course 
Topics 

• Initial response IMT organization, roles 
and responsibilities 

• Preparedness, notification, and Initial 
Response and Assessment 

• Establishing and managing operations 
• Identifying hazards & risks and 

managing  the Incident Safety Function 
• Providing logistical support during the 

Initial Response 
• Creating the ICS-201 Incident Briefing 

Form and conducting Incident Briefings 
 

• NIMS and ICS review 
• Establishing and operating an Incident 

Command Post 
• Relationships between positions on an IMT 
• Functional training for Command and 

Command Staff, Operations Section and 
Planning Section  

• The incident planning process and the 
development of an Incident Action Plan 

• NIMS and ICS products related to management 
of resources, Command Staff issues, 
development of the Operations Section 
organization and the Planning Cycle  

Link ICS-220 Overview ICS-320 Overview 

mailto:ekaster@mapc.org�
mailto:ekaster@mapc.org�
http://www.emsics.com/220-ir�
http://www.emsics.com/320-imt�


 
 
 
 

NORTHEAST HOMELAND SECURITY 
REGIONAL ADVISORY COUNCIL 

 
 

TRAINING REGISTRATION FORM 

 
43 Airport Road, Beverly MA 

 
ICS-220: March 21st – 8:30 AM-4:30 PM 

 

ICS-320: March 22nd - 24th – 8:30 AM-4:30 PM 
 

(check box to indicate course or courses) 

  
 
 
NAME (First/MI/Last):            
 
 
RANK or TITLE:             
 
 
AGENCY:              
 
 
CELL PHONE NUMBER:            
 
 
MAILING ADDRESS (Street/No.):         ______________________________________________________       
 
 
MAILING ADDRESS (City & Zip):           
 
 
E-MAIL ADDRESS:             

 
 

 
 
 
 
 

Please return to Emily Kaster at ekaster@mapc.org by February 15th.   

mailto:ekaster@mapc.org�
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