NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Full Council Meeting

Agenda

March 11%, 2021
1:00 PM
Zoom Link
Remote Conference Call: 1-646-876-9923
Meeting I1D: 957 7519 9568 / Password: 901285

Call to Order — Chair Chief Jason Gilliland (1:00pm)

Approval of Minutes from the February 11", 2021 Meeting

EOPSS/MAPC Updates — V. Mboka-Boyer/A. Murray (1:00pm — 1:05pm)
FFY18/FFY19/FFY20 Budget Updates — J. Gilliland/A. Murray (1:05pm — 1:10pm)

Project Updates — A. Murray (1:10pm — 1:20pm)
= Medical PPE Cache
= Salem Haunted Happenings Tabletop Exercise

EOPSS Project Tracking Dashboard Demonstration (1:20pm — 1:30pm)
FFY21 Budget Development /Review of Submitted Projects (1:30pm — 2:15pm)

Committee/Working Group Updates (2:15pm — 2:30pm)
= Training & Exercise - Chief J. Gilliland
= Interoperability/Info Sharing - C. Ryan
= Regional Equipment Cache - J. Sanchez
= Evacuation/Sheltering - J. Costanzo
= Hospitals — B. Klag

New Business Unforeseen by the Chair (2:30pm)

** Next Meeting — April 8, 2021 @ 1:00 PM **
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https://zoom.us/j/95775199568?pwd=eDVQaGhCMzhGMjByaTMzRDZCTHk5QT09

