NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Full Council Meeting

Agenda

October 12, 2023
1:00pm
MPTC Lynnfield Police Academy
425 Walnut St, Lynnfield, MA 01940

e Call to Order (1:00pm)

e Approval of Minutes from the September 14, 2023 Meeting (1:00pm — 1:05pm)
e EOPSS/MAPC Updates (1:05pm — 1:10pm)

e Budget Updates (1:10pm — 1:15pm)

e Open Council Seats (1:15pm — 1:30pm)
o Regional Transit Authority

Public Schools

Emergency Management

Cybersecurity

Emergency Medical Services

O O O O

e Project Updates (1:30pm — 1:45pm)
o NEMLEC Projects:

= Portable Radio Headsets/Adapters

= Ballistic Helmets
Merrimack Valley Camera System Expansion
NERAC Ambubus
District 6 JHIRT Equipment
FD-14 Tech Rescue Equipment
Cybersecurity Projects

O O O O O

o Committee/Working Group Updates (1:45pm — 2:00pm)
Training & Exercise

Interoperability/ Info Sharing

Regional Equipment Cache
Evacuation/Sheltering

O O O O

o Discipline & State Agency Liaison Updates (2:00pm — 2:10pm)
o Discipline Updates:
= Law Enforcement, Fire Services, Emergency Management, Local Government
Administration, Cybersecurity, Public Health, Hospitals, Emergency Medical
Services, Public Safety Communications, Public Works, Regional Transportation
Authority, Correctional Services, Public Schools
o State Agency Liaison Updates
= Massachusetts Emergency Management Agency

o New Business Unforeseen by the Chair (2:10pm — 2:15pm)
**Next Meeting: November 09, 2023**



