NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Training and Exercise Committee Meeting

Agenda

June 12, 2025
12:00pm
MPTC Lynnfield Police Academy
425 Walnut St, Lynnfield, MA 01940

Call to Order (12:00pm)

Approval of Minutes (12:00pm)
o May 8, 2025 Meeting Minutes

Budget Updates (12:05pm)

Project Updates (12:15pm)
o Active Shooter, Tactical EMS, and MCI Training

O O O O

ASIM and Reunification Training and Equipment
Blue Card Incident Command Training

Door Breach Training Equipment

RTF Training - Weston/Wayland/Lincoln

Technical Rescue Teams (12:25pm)
o Fire District 14 Technical Rescue Team

AAR June 2024 Wide Area Search Drill
AAR May 2025 Rope Rescue Dirill
ERR September 2025 Large Animal Rescue Drill

o Northeast Massachusetts Technical Rescue Team

AAR April 2025 Trench Rescue Drill

AAR June 2025 Surface Water Rescue Drill
ERR September 2025 Rescue Drill

ERR October 2025 Structural Collapse Drill

New Business Unforeseen by the Chair (12:45pm)

**Next Meeting: July 10, 2025**



