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Training and Exercise Committee Meeting
Agenda
December 11, 2025
12:00pm
MPTC Lynnfield Police Academy
425 Walnut St, Lynnfield, MA 01940

· Call to Order (12:00pm) 

· Approval of Minutes (12:00pm)
· November 13, 2025 Meeting Minutes 

· Budget Updates (12:05pm)

· Project Updates (12:10pm)
· ASIM and Reunification Training and Equipment
· Hamilton-Wenham Active Shooter Functional Exercise
· AAR Presentation
· ASHER Tabletop Exercise (Acton, Boxborough, Groton, Littleton)
· Cape Ann ALICE and WAVR-21 Training
· MetroWest ASHER/MCI Exercise Series

· Technical Rescue Teams (12:30pm) 
· Fire District 14 Technical Rescue Team
· ERR February 2026 Wide Area Search Drill
· AAR November 2025 Confined Space Drill
· Northeast Massachusetts Technical Rescue Team
· ERR February 2026 Water Rescue Drill
· AAR October 2025 Structural Collapse Drill

· New Business Unforeseen by the Chair (12:45pm) 

[bookmark: _Hlk120702230]**Next Meeting: January 8, 2026**
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