
 

 
 

 

NORTHEAST HOMELAND SECURITY 

REGIONAL ADVISORY COUNCIL 

Regional Cache Committee Meeting 

October 30, 2025 
12:00pm 

Zoom Link 
Meeting ID: 843 3259 6243  

Passcode: 068256 
 

 Call to Order 
o Chair M. Collins called the meeting to order at 12:08pm 

 Approval of Minutes 
o March 7, 2024 Meeting 

MOTION put forth by P. Cohen 
 Approve the September 8, 2023 Meeting Minutes. 
 Seconded by J. Rousseau 
 In Favor: P. Cohen, J Rousseau, H .Tecce 
 Opposed: None 
 Abstained: None 
 The motion passed. 

 

 Budget Updates 
o FFY21 Budget – Closed on 6/30/25 
o FFY22 Budget – Closed on 8/31/25 
o FFY23 Budget – Grant End Date 7/31/26 

 The FFY23 Cache Host Annual Fee was paid but moved to FFY22 to 
grant support closeout. 

 Approximately $15,000 of Cache Maintenance in process is not yet 
reflected in the budget. 

 Gator Skids project was moved from FFY21 to FFY23 because they 
would not be delivered in time for closeout of earlier years. 

 Barricade Trailers payment has been submitted for processing. That line 
item also includes the Barricade Banners which are in progress. 

o FFY24 Budget – Current Grant End Date 6/30/26 
 Funding allocated for the Cache Host Annual Fee and Regional Cache 

Program Maintenance 

 

 Equipment Repair 
o Guidelines 
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 NERAC Cache Site Host Maintenance/Repair Spending Threshold Policy 
is included in the meeting packet for reference. 

 If the cost to repair a unit of equipment will be less than $2,500, the Cache 
site can move forward at their discretion and submit for reimbursement as 
usual. 

 If the cost to repair a unit of equipment will be $2,500 or greater, that 
would need Cache Committee approval. 

 There is an emergency clause allowing the Cache Committee Chair to 
approve up to $5,000 of allowable repair costs per unit if there is imminent 
need before the next Committee/Council meeting could occur. 

o Beverly Generator Repair Request 
 Beverly has submitted a request for an estimated cost of $6,692.89 to 

repair a 100kW Generator. 
 In the meeting packet: Request Email with Item Info, Repair Quote, Loan 

History. 
 If approved by the Committee, Beverly can schedule the repair and submit 

to MAPC for reimbursement through NERAC’s allocated Cache 
Maintenance line item as usual. 

MOTION put forth by J. Rousseau 
 Approve an amount not to exceed $8,000 for repairing this generator. 
 Seconded by P. Cohen 
 In Favor: P. Cohen, J Rousseau, H .Tecce 
 Opposed: None 
 Abstained: None 
 The motion passed. 

 

 Equipment Disposal 
o Guidelines 

 The Disposal and Sale of Equipment Guidance from EOPSS is included in 
the meeting packet for reference. 

 Previously, requests could be approved by stating that items would be 
disposed of in “compliance with all applicable laws and guidelines” but 
for recent requests EOPSS/FEMA have been asking for more details 
regarding where and how items would be disposed of. 

o Status of Requests 
 Beverly Generator – the request to dispose of 2 non-operational portable 

generators purchased in 2012 was approved at the October NERAC Full 
Council meeting, and the disposal request letter was submitted to EOPSS 
last week. MAPC will update the Beverly Cache Site on the status of 
approval after hearing back from EOPSS. 

 Framingham Light Towers and Message Board – the request to dispose of 
2 non-operational light towers and message board was previously 
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submitted to EOPSS, who requested further information on where and 
how the items will be disposed of before it can be approved. We will 
reconnect with Jeff/Scott about the most appropriate plans for disposal – 
potentially scrapyard considering auction/sale is not a feasible option due 
to funding requirements. 

 
 Sheltering Trailers  

o Clean-Out Report 
 In June-July, Bio Pro Boston conducted inventory, cleanout, disposal, and 

reorganization of the sheltering trailers and equipment at each cache site. 
Their reports are in the meeting packet. 

 Summary: 
o Total of 9 trailers and 2 Conex boxes at Lexington, 7 

trailers at Beverly, and 7 trailers at Framingham. 
o Inventoried all contents, cleaned and decontaminated the 

trailers and equipment as applicable, disposed of 
irreparably contaminated or damaged equipment, reloaded 
and organized salvageable contents. 

 Current Trailer Contents Inventory 
 Disposal Documentation 

 M. Collins noted that the 2 Conex boxes and forklift have been moved to 
Beverly. The only items left at Lexington are the trailers and contents. 

o Next Steps 
 Sheltering Committee will be meeting next week to discuss best next steps 

in more detail. 
 Beverly and Framingham cache host representatives each agreed to keep 1 

stocked sheltering trailer as a NERAC regional asset at their site. 
 

 Cache Host MOU 
o Draft Review and Feedback 

 Most current draft, after the last rounds of feedback from MAPC and 
host’s legal teams, is included in the meeting packet. 

o Next Steps 
 MAPC will send individualized versions to each site to share with the host 

sites’ legal teams for final review. 
 Then EOPSS must approve the document. 
 MAPC will generate a final version with the proper site name/signatory 

info for each site, and send for signatures. 
 

 Coordination Between Sites 
o Equipment Availability 
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 If a stakeholder contacts a Cache site which does not have equipment 
available to meet their needs, they should be directed to contact the other 
site. 

o Pre-Planning for Scheduled Events 
 During busy seasons or in preparation for expected pre-planned events 

(ex: Salem Haunted Happenings and the Topsfield Fair), the sites should 
coordinate with each other to ensure that stakeholder needs are met most 
effectively. 

 
 New Business Unforeseen by the Chair 

o None. 

MOTION put forth by P. Cohen 
 Adjourn the meeting. 
 Seconded by J. Rousseau 
 In Favor: P. Cohen, J Rousseau, H .Tecce 
 Opposed: None 
 Abstained: None 
 The motion passed. 

 
** Next Meeting: TBD** 

ATTENDEES – COMMITTEE MEMBERS  
Mike Collins: City of Beverly, DPW*  
Paul Cohen: Town of Chelmsford* 
Jeff Rousseau: Framingham Department of Public Works 
 
ABSENT – COMMITTEE MEMBERS 
Chief Jason Gilliland: Marblehead Fire Department*  
 
ATTENDEES – OTHER  
Karla Kahale: MAPC 
Amy Reilly: MAPC 
Lauren Sacks: MAPC 
 
*Indicates NERAC Full Council members. 
 
The following documents were used/referenced during the meeting:  

 October 30, 2025 Meeting Agenda 
 March 7, 2024 Meeting Minutes 
 FFY21 – FFY24 Budget Updates 
 Cache Site Host Maintenance/Repair Spending Thresholds Policy 
 Beverly Generator Repair Request Email/Item Info, Repair Quote, Loan History 
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 Disposition and Sale of Equipment Purchased via HSGP Funds Guidance 
 Sheltering Trailers Clean-Out Summary, Current Inventory, Disposal Documentation 
 Drafted Cache Host MOU 


