NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Interoperability Committee Meeting

Minutes

April 6, 2026
9:30 am
Virtual via Zoom
Zoom Link
Meeting ID: 824 3775 9674
Passcode: 352030

= (all to Order
= Chair C. Ryan called the meeting to order at 9:32 AM

= Approval of Minutes
=  March 10, 2026 Meeting Minutes

MOTION put forth by D. Frizzell

= Approve the March 10, 2026 Meeting Minutes

= Seconded by R. Patterson
* In favor: M. Collins, D. Frizzell, J. Griffin, M. McKay, S. Morrison, R. Patterson,

G. Rowe, M. Svatek

= Opposed: None
= Abstain: None

* The motion passed.

= Budget Updates
=  FFY23 Grant End Date: July 31, 2026
= FFY24 Grant End Date: July 31, 2027
= FFY25: MAPC and EOPSS are finalizing and signing contracts, funding
anticipated to be available soon.
* FFY26:
* Following discussion with the Full Council, FFY26 planning meetings

were moved from April to May.

= MAPC anticipates additional guidance from EOPSS/FEMA regarding
priority areas, minimum spend requirements, and funding amounts.

=  FFY26 project request form to be released this week with applications due
April 30, 2026 for review at May meetings.

= Project Updates
»  ECFCA Electrical Circuit Redundancy

* Provide a secondary electrical circuit with backup service to the
communications equipment shelter at NSR911.

= Additional scope needs identified during the vendor site visit resulted in
revised project costs and procurement requirements.

= At the March Interoperability Committee meeting, additional funding was
reallocated from the ECFCA/NSR911 VHF Combiner project, and the
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Full Council later approved up to $25,000 in supplemental funding from
unallocated funds, bringing the total project allocation to $128,825.86.
= Due to the revised anticipated project cost, MAPC conducted an IFB.
= Vendor site visit held March 25, 2026; bids due April 2, 2026.
» Low bid received from Maverick Construction Corporation for $125,850.
= PO and contract are circulating for signatures at MAPC.
=  MAPC will coordinate with Maverick on EHP requirements once the PO
is issued.
=  Work cannot begin until EHP approval is received. EHP approvals
continue to be delayed due to the federal shutdown.
= Maverick Construction Corporation estimated project completion
potentially within approximately 30 days once authorized to proceed.
ECFCA GPS Clocks
= Purchase of 2 GPS clocks for frequency reference and associated
antenna/cabling at Long Hill and NSR911.
= EHP was submitted in January, still pending approval.
= State Contract PSEO1 procurement once approval is received.
ECFCA MW Middleton-Topsfield
= Installation of the previously purchased equipment for Topsfield end of
the link.
= Drafted PJ, procurement specs, and EHP questions are with T. Dechene
for review.
ECFCA Pow Wow Fiber Connection
= Connect the BAPERN tower and equipment shelter to the Amesbury Fire
and Police tower and equipment shelter and provide redundant backhaul.
= RFQ conducted, quotes received 3/25.
= Low quote from Phoenix Communications for $10,667 is with T.
Dechene/C. Ryan for approval.
EMS Repeater and Multi-Discipline Co-Location
= Phase 2 for 3 antennas.
= PJ and ICIP are approved.
=  Working on EHP and procurement specs.
FD-5/15 Mobile Gateway Radios and Recorders Installation
= New project as of February meeting for installation of the previously
purchased equipment.
= PJis with EOPSS.
*  Quoted $9,950 so sound business procurement once approval is received.
FD-6 Simulcast Receiver Upgrades
= Upgrade receivers which reached end of life, add simulcast to transmit
sites, and replace the mobile radio VHF tie with a base radio.
= EHP was submitted in early February, still pending approval.
= Will finalize procurement specs/scope of work.
MW Lawrence Gen — Holt Hill
= Replacement of the unlicensed legacy NERAC/BAPERN link with an
upgraded licensed link, replacement of antennas, radios, cabling.
= The ICIP and PJ were approved.
= Will need EHP and procurement specs/scope of work.
NEMLEC IMT Command Vehicle Upfitting
= (Full Council project)
= Laptops and Networking Equipment
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e RFQ was conducted, contracts awarded to PC Nation and
GovConnection for a total of $24,711.49.
e Most items have been delivered, obtaining invoices and RDs to
process payment.
e Laptops ETA is a couple of weeks.
= Van Upfitting:
e Invitation for Bids, due 3/25.
e PO has been issued to Comms Mobile Solutions for $45,821.25.
e Scope of Work has June 1* deadline for completed vehicle, in time
for World Cup events.
= MegaFi Mobile HPUE
e NEMLEC purchased for $1,398 and will be reimbursed by
NERAC.
»  NERAC Cache Radio Replacements
= (Cache Committee project)
= Phased replacement of 90 radios (60 Beverly Cache, 30 Framingham
Cache) as funding is available.
* Interop Committee voted to support the radio specs at the March meeting.
= Submitted PJ/ICIP for April review, both are now approved.
= The $100,000 currently allocated is enough for 16 radios/accessories,
NERAC will be reviewing potential additional funding at Thursday’s
meeting.
=  MAPC will then procure as many as possible depending on final funding
amounts and expected delivery lead times.
=  NSR9I11 Control Station Combiner
= New project allocated in February for an 8-channel 800 MHz Control
Station Combiner and cabling to increase channel capacity.
= RFQ was conducted, quotes were due 3/30.
* Low quote from DB Spectra at $12,308.50 is above budget.

MOTION put forth by S. Morrison

= Allocate $308.50 from FFY24 C.03 Pow Wow Fiber Connection.

= Seconded by D. Frizzell
= In favor: In favor: M. Collins, D. Frizzell, J. Griffin, M. McKay, S. Morrison, R.

Patterson, G. Rowe, M. Svatek

=  Opposed: None
= Abstain: None

* The motion passed.

» Topsfield Radio Feasibility Study
= Hiring a consultant to determine feasibility of utilizing the Topsfield DPW
water tank vs. construct new tower attached to DPW.
= Sent drafted scope and questions to Chief Collins-Brown — now reviewing
her answer and finalizing for procurement.
=  Wide Area Network VHF Consolette Radios (Beverly/Rockport)
= Purchase and installation of VHF consolette radios, antennas, and cabling
in Beverly and Rockport to allow for a control point channel and separate
wide area network.
= The drafted scope was sent to all project stakeholders for review.
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= Scheduling meeting with key stakeholders and MAPC procurement team
to finalize specs/scope and determine best plans for procurement.

= Andover Moving Off CoOMIRS

= Committee discussed prior regional investment in interoperable communications
infrastructure and concerns regarding reduction of regional interoperability
capabilities.

= Discussion included prior regional funding support for consoles and related
infrastructure in multiple communities.

= Committee members noted concerns regarding impacts to regional coordination,
COQOP capabilities, and shared interoperability assets.

= FFY2026 Pre-Planning
* Project request form will be released this week, due April 30™.
» Requestors will be invited to the May 12" Interop meeting to present. The Committee
will determine projects to recommend to Full Council for inclusion in NERAC’s
FFY26 plan. Full Council meeting May 14" to determine preliminary budget plan.
*  May 12" Interop Meeting will be virtual and begin at 9:00 AM.

= State Interoperability Executive Committee (SIEC) Updates
= Committee received updates regarding a COMT course planned for early June in
Massachusetts, with location TBD.
= Additional COMT offerings anticipated through regional coordination efforts.

= New Business Unforeseen by the Chair
= None.

MOTION put forth by D. Frizzell

= Adjourn the meeting

= Seconded by S. Morrison
= In favor: M. Collins, D. Frizzell, J. Griffin, M. McKay, S. Morrison, R. Patterson,

G. Rowe, M. Svatek

=  Opposed: None
= Abstain: None

= The motion passed.

* Next Meeting: May 12, 2026 *
Virtual, 9:00 AM

ATTENDEES - COMMITTEE MEMBERS

Chris Ryan: North Shore Regional 911 Center

Mike Collins: Beverly Public Services & Engineering
Dave Frizzell: Metrofire

Joe Griffin: Greater Boston Police Council

Matt McKay: Essex County Fire Chiefs’ Association
Scott Morrison: Tri-Town School Union

Rich Patterson: Region 3 EMS

Graham Rowe: North Andover Fire Department

Matt Svatek: Fire District 6
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ATTENDEES - OTHER

Rich Fiske: Essex County Sheriff’s Department
Karla Kahale: MAPC

Sarah Malloy: EOPSS / OGR

Lauren Sacks: MAPC

ABSENT - COMMITTEE MEMBERS
Stephanie Brown: Beverly Public Safety Dispatch
Alex Chadis: Newton Fire Department

Tyler Dechene: Middleton Fire Department

Ryan Higgins: Fire District 15

Dave Spinosa: Essex County Sheriff’s Department*

The following documents were used/referenced during the meeting:

= April 6, 2026 Meeting Agenda

= March 10, 2026 Meeting Minutes

= FFY23 and FFY24 Interoperability Committee Budgets
= FFY25 NERAC Preliminary Budget

= Project Statuses List
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