NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Full Council Meeting
Minutes

May 14, 2026
1:00pm
MPTC Lynnfield Police Academy
425 Walnut St, Lynnfield, MA 01940

e (Call to Order
o ChairJ. Gilliland called the meeting to order at 1:08 PM.

e Approval of Minutes
o April 9, 2026 Meeting Minutes

MOTION put forth by C. Ryan.
e Approve the April 9, 2026 meeting minutes.
e Seconded by P. Parisi.
o In Favor: All
o Opposed: None
o Abstain: None
e The motion passed.

e Updates
o EOPSS/OGR Updates
= None.
o MAPC Updates
= None.
o Council Membership Updates
= MAPC received two applications for the Law Enforcement seat in the
second round of advertisement, now making it a total of 3 applicants
(including the 1 application from the first round that was not disqualified).
=  MAPC received 1 application for the Public Schools seat.
= MAPC did not receive any applications for the Local Government seat in
the first round and have extended the deadline for the seat to Friday, May
22nd. One application was received this week.
= Law Enforcement and Public Schools seat applicants have been sent to
EOPSS for review and approval.
=  Councilmember Paul Cohen was recognized for 14 years of service to the
Council, as this will be his last meeting.
o Budget Updates
* FFY23 - Grant End Date: July 31%, 2026
* FFY24 — Grant End Date: July 31%, 2027
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* FFY25-MAPC and EOPSS are finalizing details of contracts for
signature. Funding is expected to be released soon, and the grant end date
will be December 2027.
o Project Updates (condensed in the interest of time for FFY26 Planning)
= NEMLEC IMT Command Vehicle

e The van and purchased equipment were brought to the shop for
upfitting.

e There are a few additional items needed for functionality, and
sufficient funding left in the line item, so MAPC will procure the
additional items.

= NEMLEC SWAT Night Vision

e The PJ approval was received, the IFB was released and bids are
due Tuesday 5/19.

= (Cache Radio Updates

e MAPC received a new quote for 32 radios and accessories, based
on the additional funding allocated last month.

e Delivery is expected by July 31 to support FFY23 closeout.

o Committee/Working Group Updates
= None.
o Discipline & State Agency Liaison Updates
* MEMA is continuing to work and plan for FIFA, Tall Ships, and the 250
celebrations. MEMA advised EMDs, over the next few days their assigned
local coordinator would be reaching out to them for info on FIFA or 250
watch parties in their respective communities.
e FFY26 Planning
o Since funding amounts and FEMA minimum spend requirements are still
unknown, planning assumptions will include level funding and minimum spend
requirements similar to prior years.
o Projects were presented by stakeholders, and the Council reviewed the project
requests submitted by stakeholders and evaluated based on prior years’

requirements and priorities, and decided on the following A-List and B-List
funding for the FFY26 Plan:
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Full Council (Annual)
Full Council (Annual)
Full Council (Annual)
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Full Council
Interop
Interop
Interop
Interop
Interop
Interop
T&E (Annual)
T&E (Annual)
T&E

T&E

T&E

T&E

T&E

T&E

T&E

MAPC Program Management

Regional Cache Host Annual Payment

Regional Cache Maintenance (Beverly + Framingham)
(Fy25 B-List) Framingham K9 Vehicles

(Fy25 B-List) NEMLEC SWAT Night Vision (Phase 2)

(Fy2s B-List) Westford Public Works Message Board
Ashland Fire Rescue Utility Vehicle

Beverly Marine 1 Outboard Upgrade

Cape Ann Side Scan Sonar Unit & Underwater ROV
FD-14 TRT Swift Water Rescue Equipment

Groton Portable Vehicle Barricades & Trailer

Lowell Cache Tent System Compressor

Merrimac River Regional Support Craft

Municipal Cyber Threat Hunting

NEMLEC Motor Unit Helmets & Comms

NEMLEC SWAT (1*) Communications Headsets

NEMLEC SWAT (2" K9 Ballistic Plates & Carriers

NEMLEC SWAT (3" Ballistic Shields

NEMLEC SWAT (4" HPV Bearcat Acoustic Hailer

NEMLEC SWAT (s") Breaching Package

Salem Portable Vehicle Barricades & Trailer

SLM & NWH Emergency Vent Cache Replacement

Triton Regional School District Ballistic Shields

Bedford Fire/EM Conversion to Simulcast

ERCES/BDA Framework/Toolkit Development

Essex County 7TAC Interoperability Bases

Framingham Mobile Command/Emergency Response Vehicle
NSR911 Shared Frequency Feasibility Study

NSR911 VHF & UHF Control Station Combiners

Technical Rescue Team Drills - FD-14 (Level funding = $32,000)
Technical Rescue Team Drills - NEMTRT (Level funding = $32,000)
(Fy25 B-List) D3 HAZMAT Technician Training

Acton Regional ASHER Full Scale Exercise

Cape Ann Maritime Regional Response Team Exercise
CERT Cross-Team Training

D3 HAZMAT Advanced Technical Reference Specialist Training
Malden Regional Fire Service CCTA Training

Weston Regional Incident Command & Control Training

287,325.00
30,000.00
108,000.00
175,650.24
110,000.00
19,010.00
49,834.00
54,463.00
114,185.00
14,836.80
383,812.98
8,071.80
454,901.27
200,000.00
197,008.55
96,000.00
45,000.00
39,000.00
12,675.00
9,645.00
300,672.10
255,734.38
214,400.00
106,869.12
20,000.00
100,000.00
239,220.78
75,000.00
80,000.00
126,202.30
80,000.00
24,475.00
62,500.00
26,800.00
10,900.00
6,495.00

74,848.00
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25,200.00

S 287,325.00
S 30,000.00

S 108,000.00

S 64,780.00

S 14,836.80

S 60,000.00

S 96,000.00

S 139,493.10
S 10,000.00
S 65,019.29
S 75,000.00
S 80,000.00
S 32,000.00
S 32,000.00
S 52,500.00
S 13,000.00
S 4,500.00

S 53,136.00

S 14,400.00
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54,463.00

49,405.00

8,071.80

140,000.00

197,008.55

45,000.00

12,675.00

116,241.28

214,400.00

34,980.71

94,202.30
48,000.00
24,475.00
10,000.00

13,800.00

6,495.00
21,712.00

10,800.00

0%

50%

100%

100%

0%

30%

0%

30%

100%

100%

100%

100%

100%

100%

100%

100%

0%

100%

50%

66%

50%

50%

50%

100%

75%

50%

TOTALS:

$ 4,238,735.32

$ 1,231,990.19

$ 1,101,729.64

36% J
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MOTION put forth by P. Cohen.
e Approve FFY2026 allocations as listed, pending EOPSS/FEMA guidance.
e Seconded by M. Collins.
o In Favor: All
o Opposed: None
o Abstain: None
e The motion passed.

e New Business Unforeseen by the Chair
o None.

MOTION put forth by P. Cohen.
e Adjourn the meeting.
e Seconded by R. Knowles.
o In Favor: All
o Opposed: None
o Abstain: None
e The motion passed.

**Next Meeting: June 11, 2026**

ATTENDEES — COUNCIL MEMBERS

Anthony Chui: Melrose/Stoneham/Wakefield Health & Human Services
Paul Cohen: Town of Chelmsford

Mike Collins: Beverly Public Services & Engineering

Colby Cousens: Town of Danvers Information Technology
Jason Gilliland, Chair: Marblehead Fire Department

Patrick Keefe: Andover Police Department

Ryan Knowles: City of Gloucester Information Services

John LeLacheur: Beverly Police Department

Scott Morrison: Tri Town School Union

Paul Parisi: Ipswich Fire Department

Christopher Ryan: North Shore Regional 911 Center

Dave Spinosa: (Proxy) Essex County Sheriff’s Department
Heather Tecce: Lowell Emergency Management

Dorinda Goodman: Town of Lexington Information Technology
Bill Klag: Emergency North Shore Medical Center

ABSENT — COUNCIL MEMBERS

Kevin Coppinger: Essex County Sheriff’s Department
David Evans: Newbury Fire Department

Neal Hovey: Topsfield Police Department

Derek Sencabaugh: Lexington Fire Department
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ATTENDEES — OTHER

Karla Kahale: MAPC

Justin Shrair: MEMA

Amy Reilly: MAPC

Lauren Sacks: MAPC

Vicky Mboka-Boyer: EOPSS

Iain McGregor: Northeast MA Technical Rescue
Connor Grenier: Northeast MA Technical Rescue
Shawn Green: FD-14 Technical Rescue
Matthew Boland: FD-14 Technical Rescue
Snowy Quinn: Framingham Police Department
David Curtis: Framingham Police Department
Joseph Ciccolo: Salem Hospital

Matthew Svatek: Westford Fire Department
William Francis: DFS Hazmat

John White: Melrose Fire Department

Richard Menard: Malden Fire Department
Thomas Daly: Lowell Police Department
Andres Bolivar: Lowell Police Department
Gregory Pekarski: Lowell Police Department
Lester Baker: Framingham Police Department
Jonathan Hubbard: Ipswich Police Department
Peter O’Connor: Beverly Fire Department
Jeffrey Gillen: Groveland Police Department
Craig Bailey: Amesbury Police Department

Eric Shears: Merrimac Police Department

Scott Nix: Sudbury Police Department/NEMLEC SWAT
Patricia Fisher: Newbury Police Department
Raymond Jodoin: City of Salem Public Services

The following documents were used/referenced during the meeting:
May 2026 Meeting Agenda

April 9, 2026 Meeting Minutes

FFY23-24 Budget Updates

FFY25 Preliminary Budget

FFY2026 NERAC Project Request Summaries

FFY2026 NERAC Project Requests and Supporting Documents



