NORTHEAST HOMELAND SECURITY
REGIONAL ADVISORY COUNCIL

Training and Exercise Committee Meeting

Agenda

October 8, 2026
12:00 PM
MPTC Lynnfield Police Academy
425 Walnut St, Lynnfield, MA 01940

e Call to Order (12:00 PM)

e Approval of Minutes (12:00 PM)
o September 10, 2026 Meeting Minutes

e Budget Updates (12:05 PM)

e Project Updates (12:10 PM)
o Cape Ann ALICE
o Cape Ann WAVR-21
o Fire District 8 Technical Rescue Training Travel
o MetroWest ASHER/MCI Exercise Series

e Technical Rescue Teams (12:15 PM)
o Fire District 14 Technical Rescue Team
= AAR September 2026 Wide Area Search / Rope Rescue Drill
o Northeast Massachusetts Technical Rescue Team

e New Business Unforeseen by the Chair (12:55 PM)

**Next Meeting: November 12, 2026**



